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How do we develop a University IT strategy that
sustainably delivers to a diverse, changing environment?

Enabling the University

Balancing our core

dual requirements

to realise its aspirations

Supporting the University's STRATEGIC PLAN 2013-2020

® Accomplished and well
supported staff

2 Digital transformation O b
Unlocking the value of our information
and harnessing technology to better serve

the university community

® High quality research that
benefits society

® Treaty of Waitangi /Te Tiriti
o Waitangi partnerships for
mutual benefit

-

4y a1 4

University processes
and administrative
functions are simple to
access and use from
anywhere
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I'm able to use my digital
devices to share
knowledge, manage
information and
contribute content to
University communities
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This means a focus on:

= @ Strong partnerships with key
. organisations and
- communities

= Supporting our researchers to utilise
technology to conduct research on a larger
scale, and to partner for greater outcomes
nationally and internationally

@® Our core values:
a sustainable, autonomous
university

I can access
information and
perform routine tasks

= Enhancing teaching and learning practices to
meet staff and student needs, enabling

I have unimpeded @ A public university of global
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the forces
of change
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3> Quality IT services

A strong, resilient foundation that
supports and allows strategic flexibility
choice, with a focus on continued
service quality and effectiveness

I know that my
= information is
protected

I know where to find
what I need and that
connected to content
and data that is
current and
relevant

= Ensuring staff and students know how to engage with IT and
can access the services they need quickly and easily

= Standardising and simplifying service deliveries and
technologies including elimination of duplicated services

= Improving service. resilience, reporting, monitoring and service Y ; ey
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= Increasing automation of service provisioning
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Determining our strategic opportunities to deliver value s (R
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How do we enable a technology experience that sets the University apart?

We focus on a foundation

of quality capabilities, to
deliver new value
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An evolving emphasis: from IT enablement

through digital transformation to innovation

ENERATING VALUE
WE NEED TO OPTIMISE IT RESOURCES, ACROSS OUR FOCUS
TO CREATE VALUE AT EVERY LEVEL and AREAS OUR IT STRATEGIES

innovate
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STUDENT

Create a
CONTEMPORARY

STUDENT EXPERIENCE

IT infrastructure
that is open to all
students

A seamless digital
experience tailored
for student needs

Analytics to improve our
capability to understand the
circumstances of students we

Optimise processes
for students
including

recruitment,
enrolment and on-
campus experience

are supporting, thereby
improving retention

EXPERIENCE

Enhancing university
agility

G
m
s,

Provide INFORMATION
AND ANALYTICS for
decision makers

Optimise IT solution
delivery processes and
practices through

Governance that
includes all
stakeholders and

Optimise business
processes and
work practices

Sustain and keep
modern core
University of

Enterprise-wide
information
management strategy

. . through the use of  nurtures local Auckland partnership and right to manage business
aDuetlglriraffdeCt've' IT innovation afplfications and sourcing data and records
PROCESSES online platiorms
Delivering new Improve IT
university capability CUSTOMER SERVICE An engaging and A communication Integrated IT approach Effective and flexible FOC:'S on
customer

that facilitates the «
planning, recruitment, services that anticipate service and
assessment, capability and support the needs effectiveness
enhancement and career of staff

development of staff

knowledge sharing  strategy that

culture reaches all staff
across the
University

A culture of technologies and

COLLABORATION and
consultation through
integrated IT

88 PEOPLE, CULTURE
/2125 AND CAPABILITY

ORGANISATIONAL
PERFORMANCE

OPERATIONS

Value in our
core business

Improving essential

Optimise the
STUDENT JOURNEY

: Improve AGILITY
AND SPEED of IT delivery

STANDARDISE

capabilities for the Sustain the university Analytics to Efficient capital and Effective High quality IT Open
Running University community SERVICE QUALITY AND through SECURE AND predict demand resource usage through relationships and infrastructure that architectures,
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EFFICIENCY

quality IT services
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