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Human   
Perspective

Develop competencies 
and leaders within the 

TCAMDI cluster

Develop organisational 
capacities in brand, 

services and innovation

Support organisational 
change

Spiritual 
Perspective

Assume leadership in 
developing authentic 
business prototypes

Champion the development 
of wairuatanga in economy 

and firms

Increase shareholder 
and participating 
partner wealth

Financial 
Perspective

Increase Mäori 
business yield/

margins

Four 
Wellbeings
Quadruple 
Bottom Line

Socio-Cultural Value Economic Value Environmental Value Spiritual Value

Customer Management Innovation EVA and Financial 
Management

Ensure quality in 
deliveries

Creative, efficient R&D 
process

Optimise use of assets

Improve productivity in 
transactionsEnsure effectiveness of 

delivery processes
Innovation in services

Ensure financial flexibility

Branding

Processes 
and 

Technology 
Perspective

Ensure integrated 
comms plan

Ensure brand 
management process

Ensure market 
intelligence process

Assume leadership 
in transparency 
within sectors

Manage cultural 
impact in areas of 

influence

Manage eco efficiency 
occupational health issues

Manage social 
impact in areas of 

influence

Manage 
occupational health 

issues

Be a protagonist  on 
environmental issues

Socio-Cultural 
Environmental 

Perspective
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