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Changing 
Funding 
Models

Global 
Sourcing of 

Students

Offshore 
Degree 

Provision

Non-Degree 
Provision

Project 
Financing of 

Research
…

Business Schools Are Entrepreneurial Risk 
Takers
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Risk 
Governance

01
Risk 
Identification

02
Risk 
Assessment

03
Risk 
Mitigation

04
Risk 
Controlling

05

And Should Be Active Risk Managers
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Are the Defenses 
Actually Working?
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Are Business 
Schools Potentially 
Risk Ignorant?

Presenter
Presentation Notes
Risk simulation models for Fukushima were outdated. It was known that the protective wall could probably not withstand large tsunamis.
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Risk Heat 
Maps
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Revenue

Rising Student 
Mobility, 

Competitive Entry, 
Deregulation,… 

Cost

Faculty Growth, 
eLearning Capability 

Enhancement,…

Investment

Learning Platforms, 
Multi-Campus 
Operations,…

Surplus

University Tax 
Increases, Fiscal 
Cutbacks, Intra-

University Lending,…

Disruption of Management Education
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VUCA

Volatility
• Quantifiable 

randomness 
changes randomly

01
Uncertainty
• Not all events are 

predictable

02
Complexity
• Randomness is 

inter-related non-
linearly

03
Ambiguity
• Impact could be 

good or bad

04
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• Cognitive Limitations
• Non-Hedgable Risks
• Herd Behavior
• Change Resistance
• Compliance 

Restrictions

Leading in Disruption
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